Welcome

Strategic Initiative for HIV/AIDS
Care & Prevention

Care and Treatment Committee
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Prevention Committee

Meeting #3 Agenda
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. Overview of the Strategic Initiative
for HIV/AIDS Care and Prevention

. Goals of the 3" Meeting
. Finals Steps
. Adjourn



Welcome & Introductions

As we go around the
room, please introduce
vourself and what you do
in the community.
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[ ] O world, one voice to silence the doubters,
= T one belief to restore hope.
*») Stop the spread, end HIV.



Overview of the
Strategic Planning Process

e 1t Committee Meeting Goals
e 2"d Committee Meeting Goals
e 3rd Committee Meeting Goals
e After 3" Committee Meeting
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Stop the spread, end HIV




Steering Committee Meeting

e Steering Committee Members
e Core Values

e Major Objectives

e Major Goals
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Overall Committee Goal

Improve health
outcomes for
people living

with HIV/AIDS.




Brainstorming

Group Exercise:

* Insure that we have trained physicians now and
in the future and in the necessary locations.

* Make the HIV/AIDS system of care seamless
upon diagnosis, between providers, easier to use
for patients and thoroughly understood by all.

* Improve our ability to handle the complex
co-morbidities that often accompany HIV.

 Make locations that provide HIV care “neutra
to the public and those infected with HIV/AIDS.
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Final Steps

Staff will be creating a draft
work plan for the
Prevention Committee that
will be a key part of the
Strategic Initiative for HIV/AIDS
Care and Prevention.
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Final Steps
CARES 20t Anniversary
Thursday, June 4t
5:30 PM -8:30 PM
Radisson Hotel

$25.00



Thank you for helping
us change the definition
of impossible!
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Contact Information

Jon Benorden
Program Coordinator

916.914.6246
jbenorden@caresclinic.org

www.AreYouTheDifference.org
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