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The Strategic Planning Process

Development of the Strategic Initiative for HIV/AIDS Care and Prevention involved a
series of community and stakeholder meetings involving hundreds of people
throughout the greater Sacramento region.

Each of the five committees will have met three times during the six month planning
period of the Strategic Initiative for HIV/AIDS Care and Prevention.

1% Committee Meeting Goals

¢ Introduction to the Strategic Initiative for HIV/AIDS Care and Prevention
Planning Process.

e Discussion on where we are today in the greater Sacramento region when
addressing each of the committee purposes.

e Discussion on a broader scale of where the committee would like the region to
be in a perfect world.

e Participants identified who should be at the table for the future meetings.

2" Committee Meeting Goals
e Development of the specific strategies for implementing the ideas developed in
the 1°" meeting.

3" Committee Meeting Goals
e Development of the 5 year collaborative work plan with measureable outcomes
from these strategies.

After 3™ Committee Meeting
o Staff will develop a draft of the Strategic Initiative for HIV/AIDS Care and
Prevention Plan Document and present the document to the Steering Committee
for review and further input.




