Welcome

Strategic Initiative for HIV/AIDS
Care & Prevention

Community Awareness
Committee
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Funding & Sustainability
of Services Committee

Meeting #3 Agenda

1.Welcome

2.0verview of the Strategic Initiative
for HIV/AIDS Care and Prevention

3.Goals of the 3" Meeting
4.Finals Steps
5.Adjourn
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Welcome & Introductions

As we go around the
room, please introduce
vourself and what you do
in the community.
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*») Stop the spread, end HIV.



Overview of the
Strategic Planning Process

e 1t Committee Meeting Goals
e 2"d Committee Meeting Goals
e 3rd Committee Meeting Goals
e After 3" Committee Meeting
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Stop the spread, end HIV




Steering Committee Meeting

e Steering Committee Members
e Core Values

e Major Objectives

e Major Goals
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Brainstorming

Group Exercise:

°Foster awareness and compassion among targeted
community leaders with an emphasis on those associated
with African Americans, Latinos, gay men, Youth, and
faith communities.

*Develop advisory boards for the initiative representing
African Americans, Latinos, gay men, Youth, and faith
communities listed above to evaluate and refocus the
Strategic Plan as needed.
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world, one voice to silence the doubters,
one belief to restore hope.
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Brainstorming

Group Exercise:

*Develop volunteer opportunities for people to help care
for or advocate for with people with HIV/AIDS and to
participate in prevention activities.

*Develop strategies for each community to educate itself

(example: peer based youth education, “promoteros” in
Latino community, etc.)

A
Y
T

L O

un
¢3aON3IH344Id




Report Back

Each specific community group
will report back to the entire
group some of their key outcomes
they have developed.
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Final Steps

Staff will be creating a draft
work plan for the Community
Awareness Committee that
will be a key part of the
Strategic Initiative for HIV/AIDS
Care and Prevention.
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Final Steps
CARES 20t Anniversary
Thursday, June 4t
5:30 PM -8:30 PM
Radisson Hotel

$25.00
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Thank you for helping
us change the definition
of impossible!
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Contact Information

Jon Benorden
Program Coordinator

916.914.6246
jbenorden@caresclinic.org

www.AreYouTheDifference.org
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