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Prevention Committee
Agenda - January 21%, 2009

. Welcome and Introductions

2. Housekeeping and Ground Rules

3. Explanation of the Strategic Initiative for HIV/AIDS Care and Prevention

a. ldea of the Initiative

b. Steering Committee

c. Committees

d. Meeting Goals & Important Dates

. Introduction to Prevention

a. Scope of Work for the Prevention Committee
b. Background on Prevention in the greater Sacramento area
c. Personal Story on Prevention Services

. Where Do We Need to Be?

a. Small Group Brainstorming

b. Report Back to Group

c. Group Consensus on Where We Need To Be

. Next Steps For Next Meeting

a. What needs to be done to get there?

b. Who needs to be involved?

. Adjourn

Next Meeting: Wednesday, March 4™ 10:00 AM — 12:00 Noon
CARES, 1500 21°" Street, 2" Floor Conference Room D



