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Care and Treatment Committee
Meeting #1 Agenda

• Welcome and Introductions

• Explanation of the Strategic Initiative 
for HIV/AIDS Care and Prevention

• Introduction to Prevention
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• Introduction to Prevention

• Personal Story on Prevention

• Where Do We Need To Be?

• Next Steps For Next Meeting



Welcome & Introductions

As we go around the 

room, please introduce 

yourself and what you do yourself and what you do 

in the community.
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Ground Rules
1. Start On Time / End On Time

2. Let Everyone Have a Voice

3. Respect All Points of View

4. Be Mindful of Our Strategic Focus4. Be Mindful of Our Strategic Focus

5. Cell Phones on Silent or Off
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How This Works

Explanation of the

Strategic Initiative for HIV/AIDS 

Care and Prevention, Care and Prevention, 

the Steering Committee, 

and the five committees.
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Structure of the Initiative
Five Committees

Testing - Knowing Your Status

Prevention - Reducing New Infections

Care & Treatment - Improving OutcomesCare & Treatment - Improving Outcomes

Community Awareness - Reducing Stigma

Funding - Insuring Sustainability
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Important Dates
• Draft Work Plans from Committees - April 17th

• Submitted to Steering Committee - May 1st

• Steering Committee Approval - May 15th•
• Public Distribution of Plan - June 4th

• Are You The Difference? Launch - June 4th
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How This Works
Meeting 1 – Where We Are vs. 

Where We Want to Be

Meeting 2 – How Do We Get ThereMeeting 2 – How Do We Get There

Meeting 3 – Draft the Work Plan
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Upcoming Meetings

2nd Meeting:
Wednesday, March 4th

3rd Meeting:
Wednesday, April 15th
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Scope of Committee
How do we eliminate HIV infections in the most affected 

populations: African American men & women, Hispanic men & 

women, and gay men of all ethnicities?

• How can we reach out and provide education to African 

American men & women, Hispanic men & women, and Gay 

men of all ethnicities on an individual and group level?
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men of all ethnicities on an individual and group level?

• How do we measure the effectiveness of prevention activities?



Scope of Committee

Why should we have a 

focused approach on the 

group and individual level to group and individual level to 

at risk populations?
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HIV Incidence Estimate

In 2008, CDC estimated that approximately 56,300 

people were newly infected with HIV in 2006 (the 

most recent year that data was available).

Over half (53%) of these new infections occurred 
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Over half (53%) of these new infections occurred 

in gay and bisexual men. African American men 

and women were also strongly affected and were 

estimated to have an incidence rate than was 7 

times greater than the incidence rate among 

whites.
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Blacks—In 2006, the rate of new infections among non-Hispanic blacks 

was 7 times the rate among whites (83.7 versus 11.5 new infections 

per 100,000 population). Blacks also accounted for the largest share of 

new infections (45%, or 24,900). 

Hispanics—The rate of new HIV infections among Hispanics in 2006 

was 3 times the rate among whites (29.3 versus 11.5 per 100,000), and 

Hispanics accounted for 17% of new infections (9,700). 
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Background
A personal story of how a HIV+ person 

living in the greater Sacramento region 

accessed care and describes the 

barriers they may have experienced.barriers they may have experienced.

15



Brainstorming

Small Group Exercise:

How can we improve health 

outcomes for people living outcomes for people living 

with HIV/AIDS?
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Brainstorming
Small Group Exercise

1st Step:

Where do we need to be?Where do we need to be?

(30 minutes)
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Brainstorming
Small Group Exercise

2nd Step:

Report back to co-chairsReport back to co-chairs
the Top 5 ideas from

each of the small groups
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Brainstorming
Small Group Exercise

3rd Step:

Develop a group consensus on Develop a group consensus on 

where we need to be.
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Next Steps For Next Meeting

What needs to be

done to get there?

Who needs to be involved?
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Next Meeting

Wednesday, March 4th

10:00 AM – 12 Noon10:00 AM – 12 Noon

CARES, 2nd Floor Conf. Room D
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Thank you for helping 

us change the definition 

of impossible!
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Contact Information

Jon Benorden

Program Coordinator

916.914.6246

jbenorden@caresclinic.orgjbenorden@caresclinic.org

www.AreYouTheDifference.org
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