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Prevention Committee
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Meeting #3 Agenda
1. Welcome
2. Overview of the Strategic Initiative 

for HIV/AIDS Care and Prevention
3. Goals of the 3rd Meeting
4. Finals Steps
5. Adjourn



Welcome & Introductions
As we go around the 

room, please introduce 
yourself and what you do 

in the community.
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Overview of the
Strategic Planning Process
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• 1st Committee Meeting Goals

• 2nd Committee Meeting Goals

• 3rd Committee Meeting Goals

• After 3rd Committee Meeting
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Steering Committee Meeting
• Steering Committee Members

• Core Values

• Major Objectives

• Major Goals
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Overall Committee Goal
Reducing new HIV

infections amongst the most 
affected communities:

African American men/women, 
Hispanic men/women,

youth, IDU, and gay men.
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Blacks—In 2006, the rate of new infections among non‐Hispanic blacks 
was 7 times the rate among whites (83.7 versus 11.5 new infections 
per 100,000 population). Blacks also accounted for the largest share of 
new infections (45%, or 24,900). 

Hispanics—The rate of new HIV infections among Hispanics in 2006 
was 3 times the rate among whites (29.3 versus 11.5 per 100,000), and 
Hispanics accounted for 17% of new infections (9,700). 
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Brainstorming
Group Exercise:

• Establish cultural competency training.

• Develop programs with prisons/jails/parole 
centers by education on prevention programs 
during transition back into society.

• Increased use of media based messaging through 
street based and online outreach.

• Increased education and outreach to community 
specific groups.
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Brainstorming
Group Exercise:

• Development of peer based training to increase # of 
peer based health educators.

• Collaborations amongst existing agencies and 
programs.

• Increased education on health relationships and 
negotiating skills.

• Increased education on empowerment and self 
esteem.

• Patients are educated on the full spectrum of health.
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Final Steps
Staff will be creating a draft

work plan for the
Prevention Committee that
will be a key part of the

Strategic Initiative for HIV/AIDS 
Care and Prevention.
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Final Steps
CARES 20th Anniversary

Thursday, June 4th

5:30 PM – 8:30 PM

Radisson Hotel

$25.00
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Thank you for helping 
us change the definition 

of impossible!
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Contact Information
Jon Benorden

Program Coordinator

916.914.6246
jbenorden@caresclinic.org

www.AreYouTheDifference.org
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